FY 2024-2025
Budget Request
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Agency Name: Department Of Corrections
Agency Code: N040 Section: 65

Fiscal Year FY 2024-2025
Agency Budget Plan

FORM A - BUDGET PLAN SUMMARY

OPERATING For FY 2024-2025, my agency is (mark “X»):
REQUESTS X | Requesting General Fund Appropriations.
Requesting Federal/Other Authorization,
(FORM BI ) Not requesting any changes.
NON-RECURRING For FY 2024-2025, my agen cy is (mark “X”):
REQUESTS X | Requesting Non-Recurring Appropriations,
Requesting Non-Recurring Federal/Other Authorization
(FO RM B2 ) Not requesting any changes.
CAPITAL For FY 2024-2025, my agency is (mark “X"):
Y
REQUESTS X | Requesting funding for Capital Projects.
Not requesting any changes.
(FORM C)
For FY 2024-2025, my agency is (mark “X”):
PROVISOS Requesting a new proviso and/or substantive changes to existing provisos,
RM Only requesting technical proviso changes (such as date references).
(FO D) X | Not requesting any proviso changes.
Please identify your agency’s preferred contacts for this year’s budget process.

Name Phone Email
PRIMARY Casey Sternenberg (803) 587-2984 Casey.Sternenberg@admin.sc. gov
CONTACT:
SECONDARY Dexter Lee (803) 413-7435 lee.dexter@doc.sc.gov
CONTACT:

I'have reviewed and approved the enclosed FY 2024
of my knowledge.

-2025 Agency Budget Plan, which is complete and accurate to the extent

Agency Director

Board or Commission Chair
SIGN/DATE:
TYPE/PRINT
NAME:

This form must be signed by the agency head — not a delegate.



Agency Name: Department Of Corrections

Agency Code: NO40

Section: 65

BUDGET REQUESTS EUNDING FTES

Priority | Request Request Title State Federal | Earmarked Restricted | Total State Federal | Earmarked Restricted | Total
Type

1 B1- Cell Phone 12,696,000 |0 0 0 12,696,000 |0.00 0.00 0.00 0.00 0.00

Recurring | Interdiction

2 B2 - Non- | Cell Phone 21,378,000 (o0 0 0 21,378,000 | 0.00 0.00 0.00 0.00 0.00
Recurring | Interdiction Non-
Recurring
3 B1 - Operating Costs 33,430,000 (o0 0 0 33,430,000 | 0.00 0.00 0.00 0.00 0.00

Recurring | Adjustments

4 B1- Funding for 35,190,529 |0 0 0 35,190,529 | 19.67 |0.00 -19.67 0.00 0.00
Recurring | Positions and
Vacancies
5 B2 - Non- | Transitional Care 545,000 0 0 0 545,000 0.00 0.00 0.00 0.00 0.00

Recurring | Unit and K8 Unit

6 B1- Agency Wide IT 5,919,521 0 0 0 5,919,521 0.00 0.00 0.00 0.00 0.00
Recurring | Upgrades and
Modernization-
Phase One

7 B2 - Non- | Agency Wide IT 11,096,712 |0 0 0 11,096,712 | 0.00 0.00 0.00 0.00 0.00
Recurring | Upgrades and
Modernization-

Phase One
8 C- Deferred 38,681,760 |0 0 0 38,681,760 | 0.00 0.00 0.00 0.00 0.00
Capital Maintenance
Projects
9 B2 - Non- | Digital Forensics 1,578,000 0 0 0 1,578,000 0.00 0.00 0.00 0.00 0.00

Recurring | and Analysis Lab
Modernization

10 B1 - Security 3,710,000 0 1] 0 3,710,000 0.00 0.00 0.00 0.00 0.00
Recurring Equipment
{Vehicle and
Radio)
Replacement
Program

1 B2 - Non- | Mobile Vocational 2,000,000 0 o] 0 2,000,000 0.00 0.00 0.00 0.00 0.00
Recurring Training Labs

TOTALS 166,225,522 | 0 0 0 166,225,522 | 19.67 | 0.00 -19.67 0.00 0.00




Agency Name: Department Of Corrections
Agency Code: NO40 Section: 65

FORM B1 — RECURRING OPERATING REQUEST

- AGENCY
PRIORITY

Provide the Agency Priovity Ranking from the Executive Summary.

Cell Phone Interdiction

TITLE

]

Provide a brief descriptive title for this requiest.

General: $12,696,000
Federal: S0

AMOUNT
Other: 50

Total: $12,696,000

What is the net change in requested appropriations for FY 2024-20257 This amount should corvespond 1o he total for

all funding sources on the Executive Strminenry:

NEW POSITIONS U‘""

—

Please provide the 1otal number af wew positions needed for ihis request

Mark “X* for all that apply:

—

Change in cost of providing current services 1o existing program audience
= =} t= =

Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program

ASSOC[ATED Non-mandated program change in service levels or areas
T Proposed establishment of a new program or initiative
WITH THE Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used Lo support program
X |IT '!'cchrmIngy/.‘iecurit_\ related

Consulted DTO during development

X | Related to a Non-Recurring request —If'so. Priority # 2

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education. Training. and Human Development
ENTERPRISE Healthy and Safe Familjes
STRATEGIC X | Maintaining Safety. Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens

Strategy 1.1 - Create safe environment for staff, inmates and public

Strategy 3.2 - Improve occupational safety

ACCOUNTABILITY
OF FUNDS

L

]

What specific strategy. as outhined in the mosi recent Strategic Planming and Performance Measuremeny template

afagency s accountability report. does this funding request support?  How would this 1-e

strategy? Howwould the nse of these funels he evaluated?

quest advance that

SCDC is requesting funding to operate and maintain the institutional equipment for
FCC-certified contraband cell phane interdiction systems in all 21 prisons.

RECIPIENTS OF



Agency Name:
Agency Code:

Department Of Corrections

NO40 Section: 65

FORM B1 - RECURRING OPERATING REQUEST

AGENCY
PRIORITY

3

Provide the Agency Prioriny Ranking from the Executive Swmmenry,

TITLE

Operating Costs Adjustments

Provide a brief. descriptive title for this request,

AMOUNT

General: $33,430,000

Federal: S0

Other: S0

Total: $33,430,000

What is the net change in requested appropriations for FY 2024-20257 This amount should correspond 1o the total for

all funding sources o the Executive Swmmcry

NEW POSITIONS Mu

—

Please provide the toral mumber of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

X
FACTORS
ASSOCIATED
WITH THE X
REQUEST X

Exhaustion of find balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related o a Non-Recurring request — Ii'so. Priority #

-

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education. Training. and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safery. Integrity. and Security

Public Infrastructure and Economic Development

OBJECTIVES

Government and Citizens

'ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

Strategy 1.2 - Provide Inmates with quality physical and mental health services.

Strategy 3.2 - Improve Occupational safety.

-

What specific strategy, as ontlined in the mast recent Strategic Planning and Performance Measuremeny templaie

of agency s accountability report. does ihis funding request support?

strategy” How would the use of these finds be evaluated?

How would this request advance that

State Accident Fund

medical supply vendors.

(Worker’s Compensation Premiums), Insurance Reserve Fund,
DHEC, medical and dental service providers, food supply vendors, maintenance and



Agency Name:
Agency Code:

Department Of Corrections

NQ40 Section: 65

FORM B1 - RECURRING OPERATING REQUEST

AGENCY
PRIORITY

4

Provide the Agency Priorin Ranking from the Executive Swmmary.
(=] - - . -

- TITLE

Funding for Positions and Yacancies

Provide a brief. descriptive title for this request.

AMOUNT

General: $35,190,529

Federal: $0

Other: S0

Total: $35,190,529

|

What is the net change in requested appropriations for FY 2024-20237 This amount should corre
atl funding sowrces on the Executive Summary.

spond to the total for

NEW POSITIONS Lﬂ-ﬂu

Please provide the total numbper af new positions needed for this request.

Mark “X* for all that apply:

FACTORS

ASSOCIATED

WITH THE

REQUEST

X | Change in cost of providing current services to existing program audience
Change in case load/enroliment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program
Non-mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program

X | Exhaustion of fund balances previously used to support program

X | IT Technology/Security related
Consulted DTO during development

L\’. Related to a Non-Recurring request — [ so. Priority # 5

—
-

Mark “X* for primary applicable Statewide Enterprise Strategic Objective:

 STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

OBJECTIVES

- ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

X [ Maintaining Safety. Integrity. and Security
Public Infrastructure and Economic Development
Government and Citizens
Strategy 2.1 - Provide inmates vocational training

Strategy 2.2 - Provide inmates academic education

Strategy 3.3 - Attract and maintain a diverse workforce

o

What specific strategy. as outlined in the most recent Strategic Planning and Performance Measuremeny tenplate

of agency s accountahility report, does ihis funding requesr support”  How would this re

strategy? How would the use o ‘these funds be evaluated?
o ! “

quest advance that

Funding will be used for payroll and associated employer contributions,



method of calcutation. Please include

any explanation of impact if funds are not rece
been requested. explain why ex,

wved. If new positions heave
ISIING vacancies are nof sufficient.



FUNDS

- JUSTIFICATION OF
REQUEST

What individuals or entities would receive these finds (contraciors, vendors. grantees. ndivicual beneficiaries,
elc.)? How would these funds be allocated — using an existing formula, through a competitive process. haseel

upon predetermmed eligibiliny criteria”

Request is to add 19 new positions to improve efficiency, effectiveness, and support
of technology throughout the agency for projects & 24/7 hour coverage:

Two Application Developer III ($78,343)
One Database Administrator II ($78,343)
One Endpoint Technician I ($52,000)
Four IT Business Analyst IIT ($78,343)
One IT Customer Support Specialist 1IT ($48,800)
One IT Security Specialist II ($82,500)
Two Network Administrator ($58,000)
One Network Engineer ($78,000)

Two Project Manager I ($83,500)

One Senior IT Business Analyst ($95,327)
One Senior Systems Architect ($125,500)
One Senior Web Developer ($82,000)
One Senior Systems Engineer ($95,327)

$5,000 per employee per year is included in the request for recurring cost to support
software licenses, hardware, etc. for a total of $95,000.

Request also includes $3,618,056 of operating costs to improve efficiency,
effectiveness, and support of technology throughout the agency for the below
projects:

Operations/Project and Network Support
Mainframe Modernization

Infrastructure Upgrade-Close Custody Facilities
Technology Center

PRRS/Vant4ge System/UniteUs

Digital Therapeutic Software

Inmate Services Infrastructure Platform
HR Document Management System
Inmate Legal Mail System

Medical Analytics Solution

Active Shooter System

Please thoroughly explain the request to include the justification for funds, potential offsets. matching finds. and
methad of calculation. Please include any explanation of impact if funds are not received If new positions have

heen requested, explain vl existin vacancies are nol sufficient.
i r g




FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive ihese finds (contractors, vendors, grantees. individual beneficiaries,
etc.)? How would these funds he allocated — using an existing formula, through a competitive process. based
upon predeternined eligibiliny criteria”

Recurring funding is being requested to establish a predictable replacement schedule
for critical security vehicles and communications equipment. Currently, SCDC relies on
the availability of carryforward funds for equipment replacement and does not have a
dedicated funding source to establish a replacement schedule that ensures the
reliability of vehicles and equipment while also maximizing the agency’s return when
selling surplus vehicle. Funding will be used to establish a disciplined replacement
schedule that prioritizes equipment critical to security.
Inmate Transport vehicles totaling $2,560,000:

15 Passenger Van (25)-11 years-185,000 miles

Mini Vans (50)-14 years-175,000 miles

Transport Bus (3)-18 years-300,000 miles
Maintenance Support vehicles totaling $410,000:

Trucks-Pickup (10)-12 years-175,000 miles
Perimeter Security Support vehicles totaling $240,000:

Trucks-Pickup (12)-12 years-175,000 miles
Security Radios totaling $500,000:

Portable Radio/WT (400)-7 years

Mobile Radio (50)-13 years

Radio Repeater (5)-10 years

Please thoroughly explain the request o include the justification for funds. potential affsets, marching finds. and
method of calculation. Please include any explanation of impact if fitnes are nor received. If new positions have
been requested. explain why existing vacancies are not sufficient.




JUSTIFICATION
OF REQUEST

[?equest is for institutional equipment and implementation costs associated with FCC-
certified contraband cell phone interdiction systems for all 21 prisons. The Federal
Communications Commission (FCC) issued a report and order in document number FCC-
21-82 establishing a rules-based process through which corrections departments can

facilities by an FCC-certified contraband interdiction system (CIS). In July 2023, scbcC
became the first correctional agency in the nation to utilize this new process with a
request to permanently disable over 300 contraband phone numbers and devices
detected by the CIS at Lee Correctional Institution. This funding request will allow the
expansion of this critical capability to additional facilities throughout the state.

The cost is § 21,378,000 to equip each of twenty-one (21) institutions with the
Contraband Interdiction System (CIS).

Please thoroughty explain the request to inchide the justification for finds. patential offsets. matching funds, and nethod
of calcutation. Please include any explanation of impact if funds are not received. If new positions have heen

requested, explain vl existine vacancies are not sufficient.
¥ 7 8 1’



JUSTIFICATION
OF REQUEST

predetermined eligibilin' criteria?

This request covers the non-recurring costs associated with the following initiatives:

® Developing a transitional care unit at Kirkland Correctional Institution E-Dorm to
provide specialized medical/behavioral housing to inmates requiring palliative and
other specialized care. Total is $160,000.

Rebuilding the K9 program fram the current (3) K9 Teams to previous levels such that
there are (2) K9 Teams per (4) investigative regions (total of 8 K9 teams in the state).

This would require (5) K9's trained/equipped and (5) K9 police vehicles equipped. Total is
$385,000.

Please thoroughty explain the request to include the justification for junds. potential offsets, matching funds. and method
of calculation. Please inchide any explanation of impact if funds are not received. If mew positions have been
requiesied, explain why existing vacancies are ot sufficient.




The SC Department of Corrections has accumulated substantial technical debt over the
last several years. This debt is the result of aged legacy systems hosted on outdated
platforms, an unstable network infrastructure which lacks the needed capacity and
connectivity, and a limited workforce. This request is to build the technology
infrastructure, business systems and workforce capable of sustaining the mission critical
objectives of the agency.

The network infrastructure delivers al] services required to manage a correctional
institution (i.e. telephone/voice communications, video surveillance streaming data,
security notifications, inmate management data, inmate healthcare records, etc...) and as
such, these systems are essential components in the effective, and safe, operation a
correctional institution. They are crucial to all processes related to managing our inmate
population, mitigating the security risks for correctional officers, and are required 24x7.
When any of these services or applications are down, the safety of the institution, its’
staff, and the general public are at risk. To operate, support, integrate, and maintain
these systems, additional resources are required. The aged technology combined with
the increased demand for these services has put the department, and the agency,
behind the curve and these issyes are now critically impacting the agency’s operations
and security. They have resulted in increased system failures, downtime, routine
communication failures, and ultimately, risk to the agency'’s core mission of securely
incarcerating inmates, protecting our staff, and the public.

This request will rebuild the agency’s infrastructure to 215t century standards, modernize
legacy business systems, and invest in staffing levels which properly support and

This scope of this project addresses the technical debt with a 3-pronged approach.

* Design and build a network infrastructure with specific attention on security,
performance, redundancy, scalability and sustainability. As SCDC strives to
become a technaology-centric correctional organization, it is vital that we replace
the aged infrastructure installed in the 1990’s and early 2000's.

The scope of this objective includes replacing existing copper with fiber,
repairing/replacing unreliable cabling, and utilizing current adequate infrastructure, It
establishes wireless access in appropriate areas. It provides extensive bandwidth to
support the current and near-future needs of the agency’s systems, including security
cameras and video surveillance. It includes building a separate secure network for
inmates’ educational and rehabilitative programs. It provides the foundation needed to
move 17 institutions to industry-standard VoIP telephone systems. It establishes the
infrastructure needed to provide institutions and correctional staff with all voice and data
communications.

* Modernize critical business systems and consolidate disparate legacy systems.
This objective includes migrating all applications off the mainframe to a modern
"server" based platform. It includes providing a helpdesk solution to al| agency
staff for reporting problems and requesting assistance. It consolidates 4
independent applications onto 1 customizable COTS (Commercial Off the Shelf)
solution.

* Adapt and augment IT workforce with specialized skillsets at sufficient levels
to support agency operations. This objective provides staffing for the new
specialized technical skillsets including cloud management, business analysis, data
governance, and network architecture, It provides project management for the
agency-wide technology initiatives and includes additional positions for
understaffed network and application support teams who are providing 24/7
operational support to the institutions.

In the last 2 months, we've had § overnight critical failures which required multiple staff
to work 12-16 hour shifts to resolve the network or communication outage. These
increasing demands are detrimental to daily operations, resource planning and project
schedules. The result is our IT department is completely reactive. We have many
significant tasks that are not being done because our staff are spread so thin. The
increased demand on our staff is driving burnout and low morale.

Agency Name Agency Staff IT Staff (w/contractors) Ratio
DOC 4138 61 67.84%
DSS 4353 109 39.94%

DOT 3629 102 35.58%




Additionally, VOIP wil| integrate directly with the Man-Down System to alert and notify in
case of emergencies.

Technoloay Center

other means of helping the agency. Centrally locating the Division of Technology will not
only provide adequate space for an increase in employees and inventory for the
following items desktops, switches, monitors, printers, battery backups, and other items

in a large volume. The help desk would be able to have individual office space to provide

Inmate Services Infrastructure Platform

This initiative will build a separate inmate network dedicated to supporting the diverse
educational and rehabilitative technologies needed for inmate education, training, and

the networks are not converged. It will support equipment such as inmate education
labs, Oculus headsets, inmate computers, and inmate laptops, and manage locked-down
devices which are typically isolated and most commonly off-network. This infrastructure
improves security as the connectivity of these devices provides the ability to manage and
monitor. The infrastructure will include switching/routing equipment, firewalls, access
points, security-based equipment, and applications. An active network monitoring system
and access/key-stroke logging will be required to track inmates’ activity.

One-Time Cost

Project Name Recurring Costs

Operations Projects $2,974,000.00

Mainframe Modernization $10,800,000.00
Infrastructure Upgrade $2,775,000.00
Technology Center $2,252,800.00
PRRS / Vant4ge System / UniteUS $192,000.00
Digital Therapeutic Software $ 0.00

Inmate Services Infrastructure Platform $2,000,000.00
HR Document Management System $687,500.00
Inmate Legal Mail system $250,000.00
Medical Analytics Solution $ 0.00
Active Shooter system $100,000.00
Agency IT Equipment Upgrade $162,124.00

Total $22,193,424.00

Phase One $11,096,712.00

$3,132,476.00
$5,364,639.00
$392,220.00
$450,000.00
$563,299.00
$500,000.00
$560,940.00
$266,940.00
$328,528.00
$250,000.00
$30,000.00
$ 0.00
$11,839,042.00
$5,919,521.00

Please thoroughly explein the request to include the justification for funds, potential offsets. matching finds. and method
of calculation. Please include any explanation of impact if fiunds are not received. If new positions have heen

requested. explam wiy existing vacancies are no sufficient.



JUSTIFICATION
~ OF REQUEST

To keep pace with emerging technological threats to include contraband cellphones,
Bluetooth technology, Wi-Fi calling, and other digital threats, SCDC is replacing 12
ViaPath Contractors w/ 7 FTE Criminalist. This will provide a cost savings to SCDC and
the State while also streamlining the forensic extraction of data and its subsequent
analysis for intelligence, predictive crime analysis and criminal evidence. This request is
to add an independent server that is secure from hacking to store the large amounts of
digital data recovered from devices. This request will enhance our ability to provide
accurate, data driven results using modern case management software and artificial
intelligence that can analyze crime trends within SCDC and provide predictive analysis.

Please thoroughly explain the request to include the justification for funds, potential affsets. matching funds, and method
of caleulation. Please include any explanation of impact if funds are not received. If nev positions have been
requested, e.\'pr'(lm why existing vacancies are not stufficient.




The expansion of more vocational training opportunities within the PUSD s not currently
possible given institutional space limitations and staffing needs. The institutions have

PUSD will not be able to expand much needed vocational training that gives the
successful participant the necessary skills for meaningful employment,

The SCDC/PUSD in coordination with the SC Technical College System and in partnership
with individual technical colleges will provide additional vocational training to releasing
inmates. Technical colleges will provide instructors for these mobile labs. These labs

JUSTIFICATION releasing offenders. Without such opportunities, releasing inmates are at great risk of
OF REQUEST unemployment, homelessness, and the lack of self-sustainability. The lack of self-
: sustainability is what leads individuals ta do what is necessary to take care of
themselves, even if it means going to prison. Employment reduces recidivism.

There should be little to no recurring funding requests. The only future needs will be the
operations and maintenance of the mobile labs and any instructional materials needed
for the students. These supplies and materials can be accommodated through the
existing PUSD budget.

Please thoroughly explain the request to include the justification for funds, potential offsets. matching funds, and method
of calculation. Please include any explanarion of impact if funds are nor received. If new positions have heen
requested, explain why existing vacancies are not sufficient.




SUMMARY

4. Security Level IT and III Institutions Locking Mechanism Replacements $11,000,000
Total

1. Turbeville $5,500,000
2. Ridgeland $5,500,000

1. Statewide Roofing - $8,000,000
2. Upgrade and Replacement of Perimeter Razor Wire - $4,181,760.00 Total

Perry CI. $550,000.00

Broad River CI. $550,000.00

Lieber CI. $465,000.00

McCormick CI $420,000.00
Allendale CI $420,000.00

Kirkland CI $420,000.00

All Other Institutions $1,356,760.00

NOUT A WN

1. Camille Graham CI Mental Health Therapy Classroom - $2,250,000.00
2. Broad River CI. Mental Health Therapy Classroom - $2,250,000.00

These projects are prioritized in fiscal year 2025 because the equipment has met its life
expectancy. The Institutional roofs are 30 plus years and have developed leaks in recent
years. The Agency is wanting to upgrade its Security throughout the State and would like
to construct additional buildings for Mental Health Programs.

Provide e summary of the project and explain wiy it is necessary. Please referto the bucdget guidelines for appropriate
questions and thoroughly answer all related nems.




Please provide detailed summary of service delivery impact caused by a reduction in General Fund Appropriations
and provide the method of calewdation for anticipalted reductions. Agencies should prioritize reduction in expenditures
that have the least significant impact on service delivery.

our inmates and the high cost of providing medical and mental/behavioral health
services, it is difficult to have agencywide savings. The Agency savings (carryl’orward)
that we do incur annually is generally derived from the excessive vacancies that the
Agency is experiencing within our Security ranks. We do examine what Agency needs can
be best served using our carryforward which usually is spent on providing more security
AGENCY COST protection for our correctional officers and much needed maintenance/ equipment
SAVINGS PLANS | replacement within our institutional and support buildings. We do not use the

What measures does the agency plant to implement to reduce irs costs and operating expenses by more than $50.0007
Provide a summary of the measures taken and the estimated amount of savings. How does the agency plan to
repurpose the savings?



birth certificates, and 177 out-of state birth certificates. SCDC continues a
partnership with SC Thrive Benefits Bank and submitted 6,368 applications for
benefits,

® The Victim Information and Notification Everyday (VINE) system is a statewide
service

SUMMARY Carolina. During FY23, VINE provided 39,337 telephone notifications, 30,351 email
notifications and 53,650 text notifications to registered crime victims, law enforcement
personnel and concerned citizens. There were 39,039 new registrations and 6,604,203
searches for offenders via telephone, internet and two mobile applications,

our inmate population.

® The agency’s farming operation is undertaking food product initiatives that reduce
the

institution and save the taxpayers of South Carolina, while providing valuable education

Provide an explanation of the proposal and irs Positive results on businesses or citizens. How il the reguest affect

agency operations?
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2023 CPIP - Summary of Projects

for FY23 CPIP Submission
June 4, 2023

Capital Projects Agency Funded

EY 2024
1 Manning Asbestos Abatement $800,000
2 Upgrade Access Control - Headquarters/Secure Buildings $200,000
3 Tiger River Lower Yard Lockup Roof $2,000,000
4 Perimeter Road Security Fence $4,000,000
5 Regional Office Turbeville $600,000
6 Academy Range Training Facility $2,000,000
74 CERT Building Lieber $400,000
8 Lee Engineering room upgrade $2,283,548
9 McDougall CI Demolish and Rebuild Palmer Building $6,000,000
10 Lieber Kitchen Floor Resuface $226,255
1 Food Processing plant install Boiler $400,000
12 Modular Farm Project Private Donation $850,000.00 $350,000
13 Methane Recapture Project  Private Enterprise Funding $8,000,000.00 50
Subtotal FY 2025 $19,259,803
FY 2025
1 Lee Boilers(2) Replacement $2,000,000
2 Kershaw Chillers(2) and Cooling Tower Replacement $3,000,000
3 Kitchen Hood Upgrades $6,000,000
4 Security Level Il and Il Institutions Locking Mechanism Replacements $11,000,000
a. Turbeville $ 5,500,000
b. Ridgeland $ 5,500,000
5 _Upgrade and Replacement of Perimeter Razor Wire $4,181,760
a. Perry $ 550,000
b. Broad River $ 550,000
c. Lieber $ 465,000
d. McCormick $ 420,000
e. Allendale $ 420,000
f. Kirkland $ 420,000
g. All Others $ 1,356,760
Camille Mental Health Therapy Class Room $ 2,250,000
Broad River Mental Health Therapy Class Room $ 2,250,000
Subtotal FY 2025 $26,181,760
EY 2026
1 Manning Add HVAC to Tunnel $10,000,000
2 Kirkland Training Trailer Replacement $2,000,000
3 Water & Waste Water Statewide Maintenance $5,000,000
4 Major Maintenance and Repairs $8,000,000
5 Food Service Storage Warehouse Facility $25,000,000
6 Lee Lockup Slider Door Replacement $2,000,000
Subtotal FY 2026 $52,000,000
FY 2027
1 General Maintenance - Mechanical and Electrical Upgrades & Replacements $6,000,000
2 General Maintenance - Fire Alarm Replacements $9,000,000
3 Wateree Cl Add HVAC to Tunnel $10,000,000
4 Tyger River Cl Wastewater Treatment Plant Upgrade $15,000,000
5 Central Inmate Bus Transportation Terminal Renovations $1,250,000
6 Replace Academy Range House $2,000,000
7 Tyger River Range Replace Training Building Repare Range $500,000

Subtotal FY 2027

$43,750,000




FY 2028

Vi b owon o

Major Maintenance and Repairs (FY26)
General Maintenance - Security/Detention Systems & Equipment
General Maintenance - Roofing
General Maintenance - Floor Repairs
Wateree Cl Wastewater Treatment Plant Upgrade
Subtotal FY 2028

$8,000,000
$5,000,000
$2,500,000
$1,000,000

$15,000,000
$31,500,000




PROJECT #

9705
9718
9720
9722
9734
9738
9740
9748
9752-JM-D
9752-IM-E
9753-IM-A
9753-JM-B
9753-JM-C
9753-JIM-D
9753-IM-E
9753-IM-F
9755
9756
9759
9760
9761
9762
9763-FW-A
9763-FW-B
9763-FW-C
9763-FW-D
9763-FW-E
9763-FW-F
9763-FW-G
9763-FW-H
9763-FW-|
9764
9765
9766
9768
9772
9773
9774
9775
9776-IM-A
9776-JM-B
9776-IM-C
9776-IM-D
9777-LC-A
9777-LC-B
9777-LC-C
9777-LC-D
9777-LE-E
9777-LC-F
§777-LC-G
9777-LC-H

DESCRIPTION OF PROJECT

Statewide roof replacement
Lee Cl Camea Equipmenta Network
Mental Health Remedial Plan Reno
KClI Renovations for Mental Health Services
Statewide Paving
Security Upgrades to HU Cells
Renovate Housing Unit to Offices
Lieber CI - Video Surveillance System
Water-Waste Water Statewide
Water-Waste Water Statewide
Security Systems,Equip Repairs & Upgrades
Security Systems,Equip Repairs & Upgrades
Security Systems,Equip Repairs & Upgrades
Security Systems,Equip Repairs & Upgrades
Security Systems,Equip Repairs & Upgrades

LOCATION

Statewide
Lee CI
Statewide
Kirkland CI
Statewide
Statewide
Campbell
Lieber
Broad River CI
Lee CI
Perry Cl "D"Dorm
Perry Cl -Sally Port
Kershaw CI-Slider
Evans CI-Slider
Leath C| Slider

Security Systems,Equip Repairs & Upgrades
Manning Boiler Replacement
Perry Chapel
Lee ClI - Renovations for K-9 Unit
Security Upgrades to HQ Building
WRCI -Replace Electrical Service Line
Leath CI - Boiler Replacement
Detention Services andEquiment Updates
Detention Services andEquiment Updates
Detention Services andEquiment Updates
Detention Services andEquiment Updates
Detention Services andEquiment Updates
Detention Services andEquiment Updates
Detention Services andEquiment Updates
Detention Services andEquiment Updates
Detention Services andEquiment Updates
Tyger River Multipurpose Building
Walden Renovate Building 1 Police Services
Camille Graham CI - Construct Program Building
Kirkland CI - Remodel Storage Space to Housing Unit
Broad River Complex - Add Security Fence
McCormick CI - Security Fence Improvements
Lee CI - Replace Chiller
Statewide - Add A/C to 256 Bed Housing Unit
Control Room Additions and Cell Lock Replacement
Control Room Additions and Cell Lock Replacement
Control Room Additions and Cell Lock Replacement
Control Room Additions and Cell Lock Replacement
Security and Maintenance Upgrades- Fire Alarm Replacements
Security and Maintenance Upgrades- Fire Alarm Replacements
Security and Maintenance Upgrades- Fire Alarm Replacements
Security and Maintenance Upgrades- Fire Alarm Replacements
Security and Maintenance Upgrades- Fire Alarm Replacements
Security and Maintenance Upgrades- Fire Alarm Replacements
Security and Maintenance Upgrades- Fire Alarm Replacements
Security and Maintenance Upgrades- Fire Alarm Replacements

BRCI-Slider
Manning Cl
Perry CI
Lee Cl
HQ
Wateree Cl
Leath CI
Lee CI
Perry Cl
Ridgeland Cl
Leath CI
Tyger Rver Cl
Evans Cl
Manning CI
Allendale CI
Goodman CI
Tyger River
Walden

Camille Graham

Kirkland Cl
HeadQuarters
McCormick CI

Lee CI
Lee /Evans Cl
McCormick CI

Lieber CI
Broad River CI

Evans CI

Evans CI
McCormick CI

Kershaw Cl

Wateree Cl

Manning CI
MacDougall Cl

Leath ClI

Livesay ClI

STATUS

Ongoing
Ongoing
Ongoing
complete
Ongoing
Ongoing
Complete
Ongoing
Construction
Construction
Complete
Complete
Complete
Complete
Complete
In Progress
Complete
Complete
Construction
Ongoing
In Progress
Completed
Construction
Construction
In Progress
Completed
Construction
Completed
Completed
Completed
Completed
Completed
Construction
Construction
Engineering
Construction
Construction
Construction
Engineering
Engineering
Engineering
On Hold
On Hold
Engineering
Engineering
Engineering
Contract
Ashestos
Not Started
Engineering
Engineering

EXPECTED COMPLETION

2025
2025
2025
2023
2025
2025
2024
2025
2024
2023
2019
2022
2022
2023
2023
2023
2023
2023
2023
2021
2023
2022
2024
2023
2024
2022
2024
2021
2022
2021
2022
2022
2023
2023
2025
2023
2024
2023
2025
2026
2026
2028
2028
2026
2026
2026
2026
2026
2026
2026
2026

REASON FOR DELAY

Prioritizing as Needed
Prioritizing as Needed
Prioritizing as Needed
Completed
Prioritizing as Needed
Prioritizing as Needed
Waiting on Final Inspection
Prioritizing as Needed
Waiting on Materials
Scheduling Substanial Inspection
Completed
Completed
Completed
Completed
Completed
Waiting on Materials
Waiting Closeout Paperwork
Waiting on Final Inspection
On hold due to Labor Shortage
Prioritizing as Needed
Waiting on Final Inspection
Completed
In Progress
Warranty Issue
Waiting on Materials
Completed
In Progress
Completed
Completed
Completed
Completed
Completed
In Progress
In Progress
Changes in Design by Medical
Waiting on Final Inspection
Waiting on Materials
Waiting on Final Inspection
Engineering
Out for Bid
Out for Bid
Waiting Completion of other Projects
Waiting Completion of other Projects
Engineering
Engineering
Engineering
Waiting on Contract to be Signed
Waing on Asbestos Abatement
Not Started
Engineering
Engineering

FUNDING SOURCE

Proviso 90.20
Proviso 118.16
Proviso
Capital Res 05-06/Proviso 90.20
Proviso 118.16 / 118.19
Appropriated State Carryforward FY 17
Appropriated State Carryforward
Appropriated State Carryforward
Appropriated State Funds
Appropriated State Funds
Appropriated State FY 19 Non-Recurring Surplus Funds
Appropriated State FY 19 Non-Recurring Surplus Funds
Appropriated State FY 19 Non-Recurring Surplus Funds
Appropriated State FY 19 Non-Recurring Surplus Funds
Appropriated State FY 19 Non-Recurring Surplus Funds
Appropriated State FY 19 Non-Recurring Surplus Funds
Appropriated State Carryforward FY 19
Donation-Perry Chapel Fund/Grant Dept. Public Safety
Appropriated State Carryforward FY 19
Appropriated State Carryforward FY 19
Appropriated State Carryforward FY 19
Appropriated State Carryforward FY 19
Appropriated State FY 20 Non-Recurring Surplus Funds
Appropriated State FY 20 Non-Recurring Surplus Funds
Appropriated State FY 20 Non-Recurring Surplus Funds
Appropriated State FY 20 Non-Recurring Surplus Funds
Appropriated State FY 20 Non-Recurring Surplus Funds
Appropriated State FY 20 Non-Recurring Surplus Funds
Appropriated State FY 20 Non-Recurring Surplus Funds
Appropriated State FY 20 Non-Recurring Surplus Funds
Appropriated State FY 20 Non-Recurring Surplus Funds
Donation -Tyger River Chapel Fund
Appropriated State Carryforward FY 21/FY-1-Proviso 65.25
Appropriated State Carryforward FY 21/Canteen
Appropriated State Carryforward FY 22/Canteen
Appropriated State Carryforward FY 22
Appropriated State Carryforward FY 20
Appropriated State Carryforward FY 21
Appropriated State Carryforward FY 21
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30



9777-LC-|
9778-LC-A
9778-LC-B
9778-LC-C
9778-LC-D
9778-LC-E
9778-LC-F
9778-LC-G
9778-LC-H
9778-LC-I
9778-LC-
9778-LC-KA
9778-LC-KB
9778-LC-L
5779
9780-PD-A
9780-PD-B
9780-PD-C
9780-PD-D
9780-PD-E
9780-PD-F
9780-PD G
9781-IM-A
9781-IM-B
9781-IM-C
9781-IM-D
9781-JIM-E
9781-IM-F
9782
9783
9784
9785
9786
9787
9788
9789
9790
9791
9794
9795
9796

Security and Maintenance Upgrades- Fire Alarm Replacements

Security & Maint.
Security & Maint.
Security & Maint.
Security & Maint.

Security & Maint.

Security & Maint.
Security & Maint.

Security & Maint.
Security & Maint.
Security & Maint,
Security & Maint.
Security & Maint.
Security & Maint.

Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Upgrades - HVAC, Chiller & Kitchen Boiler Replacement
Institutional Roof Replacement

Relocation of Recreation Yards and Observation Tower Installation
Relocation of Recreation Yards and Observation Tower Installation
Relocation of Recreation Yards and Observation Tower Installation
Relocation of Recreation Yards and Observation Tower Installation
Relocation of Recreation Yards and Observation Tower Installation
Relocation of Recreation Yards and Observation Tower Installation
Relocation of Recreation Yards and Observation Tower Installation

Security Electronic Repalcement
Security Electronic Repalcement
Security Electronic Repalcement
Security Electronic Repalcement
Security Electronic Repalcement
Security Electronic Repalcement

Manning CI - Laundry Roof Replacement
Wateree Cl - Replace Maintenance Building
Statewide- Replace Fence Intrusion Detection Systems
Livesay - Add AC to Dorms N- 2,N-3&N-4
Turbeville & Kershaw Cl - Add Air-Conditioning to 256 Bed Housing Units
Wateree River CI - Add AC to Dorms 1,2, &4

Agency Proprietary Fire Alarm Monitoring Station Emergency Response Center

Statewide Cross Fencing and Recreation Yard Relocation

Statewide Fire Alarm Upgrades
HVAC Controls Replacement

General Maintenance - Security Detention Systems & Equipment
MacDougall CI- Demolish and Rebuild Palmer Building

Lee Engeneering Room Upgrade

Turbeville C
Lee CI
Kirkland CI
HeadQuarters
Turbeville CI
Evans CI
McCormick CI
Broad River CI
Tyger River Cl
Turbeville Cl
Perry CI
Broad River CI
Camille Graham
Manning Cl
Statewide
Lee CI
McCormick CI
Evans CI
Lieber CI
Turbeville Cl
Ridgeland CI
Kershaw ClI
Kirkland CI
Lee CI
Perry CI
Turbeville CI
Allendale Cl
Tyger River Cl
Manning CI
Wateree CI
Statewide
Livesay CI

Turbeville /Kershaw

Woateree Cl
Statewide
Statewide
Statewide
Statewide
Statewide
MacDougall CI
Lee CI

Not Started
RE-BID
In Progress
Hold
In Progress
In Progress
Hold
Hold
Completed
Engineering
Engineering
Engineering
Engineering
Hold
On Going
Construction
Construction
Construction
Construction
Construction
Construction
Hold
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Out for Bid
Engineering
Engineering
Engineering
Engineering
?

?
Engineering
Ongoing
Engineering
Engineering

Engineering
Need to Re-Bid
Contract Awarded
Waiting Completion of other Projects
Waiting on Materials
Waiting on Materials
Waiting Completion of other Projects
Waiting Completion of other Projects
COMPLETED
Engineering
Engineering
Engineering
Engineering
Waiting Completion of other Projects
Waiting on Contractors Quote
Construction
Construction
Construction
Construction
Construction
Construction
Waiting Completion of other Projects
Waiting on Materials
Waiting on Materials
Waiting on Materials
Waiting on Materials
Waiting on Materials
Waiting on Materials
Construction
Scheduling Pre-Con Meeting
Out for Bid
Engineering
Engineering
Engineering
Approved waiting on Funding
?

Approved waiting on Funding
Approved waiting on Funding
Prioritizing as Needed
Engineering Phase 1
Engineering Phase 1

Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Federal FY22 Proviso 65.30
Appropriated State Carryforward FY 22
Appropriated State Carryforward Fy 22
Appropriated State Carryforward Fy 22
Appropriated State Carryforward FY 22
Appropriated State Carryforward FY 22
Appropriated State Carryforward FY 22
Appropriated State General Fund-Operating
Appropriated State General Fund-Operating
Appropriated State General Fund-Operating
Appropriated State General Fund-Operating
Appropriated State FY 23 Proviso 118.19
Appropriated State FY 23 Proviso 118.19
Appropriated State General Fund-Operating



Budgeted Accounts:

General Funds

Earmarked Funds

Restricted Funds

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

CASH BY FUND

FY 2022-2023 AS OF JUNE 30, 2023

Balance

Fund Description 6/30/2023
10010000 General Funds-10% Carry Forward 11,539,992

Subtotal General Funds 11,539,992
30350000 OPERATING REVENUE 1,796,775
30350009 IDC RETAINED BY AGENCY 155,653
30350092 AGENCY SERVICE FUND 23,500,000
30980000 DONATIONS 13,729
31490000 MAINT REPAIR RENOV-NON-CAP PROJ 370,736
31970000 MOTOR POOL - Enterprise FD 301
31970001 MOQOTOR POOL - Int Serv Fd 480,772
34050000 PRISON INDUSTRIES 4,517,642
34080000 CANTEEN FUND 2,692,466
34680005 EQUITABLE SHARING - DOJ 278,459
34680006 EVIDENCE HOLDING 8,986
34680007 LAW ENFORCEMENT SURCHARGE 3,309,184
34720007 DIST OF INCOME TAX REFUNDS 183,573
35210000 GRANTS-NON FEDERAL 11,089
35410000 EDUCATION FUNDS FROM DEPT OF EDUCTION (692,111)
35410001 EDUCATION FINANCE ACT CARRYOVER 511,094
35410119 EDUCATION FINANCE ACT - PUSD INCENTIVE 13,212
35850000 CLINICAL PASTORAL EDUC FUND 912
36260000 RECYCLING PROGRAM 200,061
37G70000 PURCHASE CARD INCENTIVE REBATES 184,531
37K10000 CELL PHONE INTERDICTION 10,696,369
38720000 SOCIAL SECURITY CONTRACT 113,036
39480000 OMNIBUS CRIMINAL ACT-1985 222,324
35580000 SALE OF ASSETS 182,982
39590000 FARM PROCEEDS 1,643,351
39550002 HORTICULTURE SPECIAL FUNDS 71,648
39590003 PALMETTO PRIDEWAY HORTICULTURE PROGRAMS 451,808
39750000 VICTIM RESTITUTION PROGRAM 680,620
35750002  VICTIM ASSISTANCE 24-3-40 1,256,878
39880000 INMATE WELFARE FUND 616,467

Subtotal Earmarked Funds 53,472,549
49730000 EDUCATION IMPROVEMENT ACT 1984 106,363
49730025 EIA-3525 CAREER & TECHNOLOGY 90,638
49730088 EIA-IDEA MOE 3588 32,647
49730511 EIA-3511 PROF DEVELOP OF STANDARDS 1,912
49730512 EIA-TECHNOLOGY PROFESSIONAL DEVELOPMENT 13,232
49730532  EIA-3532 NATINAL BOARD CERTIFICATION 36,644
49730538 EIA-3538 AT RISK STUDENT LEARNING 119,316

Page 1 of 2




Balance

Fund Description 6/30/2023
49730556  EIA-3556 ADULT EDUCATION 538,788
49730577 EIA-3577 TEACHER SUPPLIES 11,667
49730582 EIA-3582 PRINCIPAL SAL/FRINGE INCREASE 1,561
49730585  EIA - 3585 Aid to Districts - Spec Ed 101,764
49730587  EIA-IDEA MFS SETTLEMENT 3587 20,000
49730588 EIA-3588 PALMETTO GOLD & SILVER AWARDS 6,194
49730590  EIA-BUILDING FUND 163
49730597  EIA - 3597 Aid to Districts 55,719
49730598 EIA - 3598 Flex Cost Savings 2,396
'43810000 EDUCATION LOTTERY ACCOUNT 0
Subtotal Restricted Funds 1,139,003
Federal Funds 50550000 FEDERAL 1,990,287
51C10019 CARES ACT - CESF PGM (0)
55110003 2017 HURRICANE IRMA 54
55110005 2018 HURRICANE FLORENCE 17,789
Subtotal Federal Funds 2,008,129

Balance
Fund Description 6/30/2023
~ wital Project Funds:

Earmarked Funds 30438000 [CP] CAP IMPROVEMENT BONDS 12,671
30438010 [CP] CAP IMPROVEMENT BONDS - R&M 486
30438020 [CP] CAP IMPROVEMENT BONDS - CAPITAL 652
36008000 [CP] STATE APPROPRIATION 16,376
36008010 [CP] STATE APPROP - R&M 28,163,393
36008020 [CP] STATE APPROP - CAPITAL 21,316,310
36038000 [CP] CAPITAL RESERVE FD 14,775
36038020 [CP] CAPITAL RESERVE FD - CAPITAL 271
39078000 [CP] OTHER FUNDS 860,871
395078010 [CP] OTHER FUNDS - R&M 807,805
39078020 [CP] OTHER FDS - CAPITAL 2,025,898
Subtotal Federal Funds 53,219,506
Federal Funds 57878000 [CP] FEDERAL FUNDS 81,059
51C18000 (CP) CARES ACT - CAPITAL PROJECTS 89,811,059
Subtotal Federal Funds 89,892,118

Total Capital Project Funds 143,111,624

tal Cash Carry Forward 211,271,297

Page 2 of 2
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9| SOUTH CAROLINA
DEPARTMENT OF CORRECTIONS
Safety, Service, and Stewardship

Key Officials
Bryan P. Stirling 803-896-8555 stirling.bryan@doc.sc.gov
Director
Dexter Lee 803-896-1731 lee.dexter@doc.sc.gov

Legislative Liaison/Special Assistant to Director

Joel Anderson 803-896-8540 anderson.joel@doc.sc.gov
Deputy Director of Operations

Jessica T. Lovelace 803-896-1742 lovelace.jessica@doc.sc.gov
Deputy Director of Human Resources and Procurement

Thomas M. Osmer, Jr. 803-896-1744 osmer.tom(@doc.sc.gov
Deputy Director of Administration

Jake Gadsden, Jr. 803-896-8550 gadsden.jake@doc.sc.gov
Deputy Director of Programs, Reentry & Rehabilitative Services

Daniel Mullins, BSN/RN 803-896-6835 mullins.daniel@doc.sc.gov
Medical Services Administrator

Chris Kunkle, PsyD 803-896-6835 kunkle.chris@doc.sc.gov
Deputy Director of Behavioral Health Services

Frank Kelley 803-896-4766 kelley.frank@doc.sc.gov
Deputy Director Office of Inspector General

Salley Elliott 803-896-4513 elliott.salley(@doc.sc.gov
Deputy Director of Legal and Compliance
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